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TOTAL  ARMY  GOALS 

The  mission  of  the  Total  Army  is  to  deter  any  attack  upon 
U.S.  national  interests  and,  if  deterrence  fails,  to  engage 
and  defeat  any  enemy  in  any  environment 


•  READINESS 

A  Total  Army  prepared  for  the  “three  days  of  war”:  to  deter  the  day 
before  war;  to  fight  and  win  on  the  day  of  war;  and  to  terminate  conflict  in 
such  a  manner  that  on  the  day  after  war,  the  United  States  and  its  allies 
have  an  acceptable  level  of  security. 

•  HUMAN 

A  Total  Army  composed  of  military  and  civilian  professionals  who  loyally 
serve  their  nation  in  rewarding  careers. 

•  LEADERSHIP 

A  Total  Army  whose  leaders  at  all  levels  possess  the  highest  ethical  and 
professional  standards  committed  to  mission  accomplishment  and  the 
well-being  of  subordinates. 

•  MATERIEL 

A  Total  Army  equipped  and  sustained  to  win  any  land  battle. 

•  FUTURE  DEVELOPMENT 

A  Total  Army  sensitive  to  innovative  approaches  to  accomplish  its  mission. 

•  STRATEGIC  DEPLOYMENT 

A  Total  Army  organized,  manned,  and  equipped  so  as  to  be  capable  of 
deploying,  with  transportation  assistance,  to  any  part  of  the  globe  to  counter 
a  wide  spectrum  of  threats. 

•  MANAGEMENT 

A  Total  Army  which  efficiently  and  effectively  uses  the  resources  made 
available. 


r  •• 
►  a 
r.*. 


t;.-. 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON.  O  C  20310 


DACS-DMO  1  October  1984 

SUBJECT:  FY  1985  Management  Support  Services  Program 


SEE  DISTRIBUTION 


1.  The  attached  document  presents  the  major  command  and  operating 
agency  management  support  services  agendas  for  Fiscal  Year  1985. 
This  year's  edition  of  the  Management  Support  Services  (MSS) 
Program,  comprised  of  a  wide-range  of  contracted  services,  is 
intended  to  support  management  and  control  programs  under  the 
auspices  of  AR  5-14,  Appendix  B,  Category  C,  "Analytical  Support 
Servi ces . " 

2.  This  document  complements  the  Fiscal  Year  1985  Army  Study 
Program  document  which  details  efforts  conducted  under  Category  B, 
AR  5-14,  Appendix  B,  "Analytical  Support  Services,"  and  AR  5-5, 
Management  of  Army  Studies  and  Analyses.  Taken  together,  these 
documents  delineate  the  efforts  managed  by  the  Study  Program 
Management  Office  under  the  overall  title  of  Consultants,  Studies 
and  Management  Support  Services  (CSAMSS). 

3.  Thi  s  ^year '  s  MSS  Program  reviews  the  proposed  and  on-going 
contracted  services  with  respect  to  the  Total  Army  Goals, 
subcategories  of  contracted  services,  as  defined  in  AR  5-14,  and 
other  elements  relevant  to  the  Program.  The  document  also  contains 
an  overall  description  of  contracted  services-and  1  i  sti  ngs^^jf  ouped 
by  title,  sponsor.  Army  Goal,  and  project  identification  code. 

4.  Questions  and/or  comments  concerning  management  support 
services  contained  in  the  FY  85  program  should  be  referred  to 

Dr.  Jacqueline  Moncrief  or  MAJ  Dwight  Weaver  at  AUTOVON  227-0026  or 
commercial  (703)  697-0026. 
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ILLUSTRATIONS 


TABLES 

1.  Number  and  Percentage  of  Contracted  Services 

and  Resources  by  Army  Goal . 

2.  Number  and  Percentage  of  Contracted  Services 

and  Resources  by  Subcategory . 

3.  Number  and  Percentage  of  Contracted  Services 

and  Resources  by  Status . 

4.  Number  and  Percentage  of  Contracted  Services 

and  Resources  by  Sponsor . 

5.  Number  and  Percentage  of  Contracted  Services 

and  Resources  by  Use . 

6.  Number  and  Percentage  of  Contracted  Services 

by  Resource  Level . 

7.  Number  and  Percentage  of  Contracted  Services 

and  Resources  by  Appropriation . 


EXECUTIVE  SUMMARY 


This  document  contains  the  Management  Support  Services  (MSS)  Program  for 
Fiscal  Year  85.  The  document  describes  the  relationship  of  the  MSS  Program  to 
the  goals  of  the  US  Army,  the  subcategories  of  contracted  services,  as  defined 
in  AR  5-14,  and  other  elements  relevant  to  the  Program. 


The  FY  85  MSS  Program  data  were  collected  from  agencies  and  commands. 
The  data  were  tabulated  by  computer  and  statistically  analyzed.  This  document 
contains  the  summarized  data  and  interpretation  of  the  results. 


The  MSS  Program  data  are  presented  in  several  dimensions  of  interest  to 
Army  commanders,  managers  and  sponsors  of  contracted  services.  These  include 
Total  Army  Goals,  subcategories,  status,  sponsors,  uses,  resource  levels, 
and  budget  appropriations.  Salient  results  of  the  data  assessment  showed: 


•  The  FY  85  MSS  Program  addresses  all  Army  goals  with  most  of  the  program 
addressing  Management,  Future  Development,  Materiel,  and  Readiness.  The 
Taining  Goal,  reecently  added  to  the  seven  goals,  is  not  included  in  the 
analysis. 


•  All  subcategories,  as  defined  in  Category  C,  AR  5-14,  are  addressed  by 
the  program.  The  largest  is  Program  Management  Support. 


o  Seventeen  Army  commands  and  agencies  sponsor  MSS  contracts.  AMC  is  the 
largest,  with  71  percent  of  the  contracts  and  63  percent  of  the  resources. 


t  Over  half  of  the  program  are  on-going  contracts  started  in  previous 
years,  and  slightly  less  than  half  are  planned. 


•  Expected  costs  of  new  contracts  vary  widely,  as  indicated  by  planned 
funds  for  FY  85.  Overall  average  is  $450K  per  contract.  Contracts  which  do 
not  have  FY  85  dollar  requirements  are  not  Included  in  this  average. 


•  Funds  are  principally  from  OMA  and  RDT8E,  although  several  other  budget 
appropriations  are  represented. 


•  A  majority  of  MSS  contracts  are  expected  to  pay  bapk  benefits  to  the 
Army  in  the  short  term  (0-2  years.) 


•  Out  of  148  on-going  MSS  contracts,  only  22  DTIC  numbers  were  reported. 
The  delinquency  will  be  severely  scrutinized  in  FY  85. 


The  data  in  this  document  present  the  variety  of  ways  in  which  the  FY  85 
Management  Support  Services  Program  will  be  providing  continuing  assistance  to 
Army  commanders  and  managers  for  effective  management  of  the  planning, 
operational,  research  and  development  missions  of  the  Army. 
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SECTION  1 


INTRODUCTION 


PURPOSE 

^This  document  contains  the  Management  Support  Services  (MSS)  Program  for 
Fiscal  Year  85.  The  purpose  of  the  document  is  to  describe  the  relationship  of 
che  Management  Support  Services  Program  to  the  Total  Army  Goals,  subcategories 
of  service,  as  defined  in  Appendix  B,  AR  5-14,  and  other  elements  relevant  to 
the  Program.  The  results  of  this  assessment  may  be  utilized  to  assist  Army 
leaders  and  decision  makers  in  long-range  planning  and  managing  their  programs 
more  effectively. 


BACKGROUND 


Contracts  for  Management  Support  Services  are  those  services  which  are 
reflected  in  Paragraph  C  of  both  Schedule  10  of  the  annual  command  operating 
-V,  budget  and  the  Congressional  budget  display.  As  defined  in  Appendix  B,  AR  5- 

14,  Category  C  includes  contracted  services  of  a  "white  collar"  nature,  e.g., 
preparation  of  reports  or  documents,  developing  software  or  logistics  support 
plans,  or  other  similar  tasks  related  to  management  and  control  of  programs. 
Specifically  excluded  are  those  services  acquired  under  commercial  or 
industrial  procedures  (0MB  Cir  A-76),  e.g.,  guard  or  mess  attendent  services, 
contracts  for  medical  services,  or  services  directly  related  to  manufacture, 
repair,  or  maintenance  of  hardware.  Also  excluded  are  funds  included  in  the 
Special  Analysis  for  Computer  Systems  Programs  and  Exhibit  PB-27  for  Real 
Property  Maintenance  Activities. 

In  response  to  recent  audit  recommendations,  the  Study  Program  Management 
Office  (SPMO)  modified  and  clarified  the  definition  of  Management  Support 
Services.  The  new  definition  states  that  those  contracted  services  which 
support  management  and  control  of  programs,  as  opposed  to  contracts  which 
provide  for  program  execution,  should  be  included  in  Category  C.  Thus  the 
stated  examples  and  subcategories  given  in  Appendix  B,  AR  5-14,  are  Category  C 
efforts  only  if  they  are  supporting  management  and  control  of  programs.  SPMO 
requested  major  Army  agencies  and  commands  to  apply  the  definition  rigorously 
so  that  Category  C  is  not  used  as  a  catch-all  for  all  service  contracts. 


METHOD  OF  INTERPRETATION 

Data  reported  in  the  document  were  collected  from  major  Army  agencies 
and  commands.  A  summary  of  the  data  and  a  description  of  the  MSS  Program  are 
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presented  in  this  document.  Tables  are  used  to  display  the  data,  followed  by 
an  interpretation  of  the  results.  These  results  indicate  the  direction  taken 
by  the  Army  community  in  responding  to  HQDA  policy  on  Performance  Management 
Army  (PMA).  This  provides  a  source  of  reference  for  readers  who  seek  detailed 
information. 


ORGANIZATION  OF  DOCUMENT 

The  document  is  divided  in  six  sections,  with  this  introductory  section 
being  the  first.  The  next  section  contains  an  overall  description  of  the  FY  85 
MSS  Program.  Data  are  presented  and  interpreted  under  seven  discrete  headings: 
Total  Army  Goals,  subcategories,  status,  sponsors,  uses,  resource  levels  for  FY 
85  program,  and  appropriations.  Frequency  tables  are  used  to  present  the 
data.  Data  for  total  resources  are  also  provided  in  the  tables  and  compared 
with  the  summary  statistics. 

A  listing  of  contracted  services  is  presented  in  the  next  four  sections 
under  the  heading  of  title,  descriptions,  goal,  or  project  identification 
number.  Data  pertaining  to  each  contract  are  included  in  the  listings.  A 
glossary  and  a  listing  of  oversight  managers  are  provided  in  appendices.  A 
list  of  symbols  is  located  in  the  inside  of  the  back  cover. 
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OVERALL  DESCRIPTION  OF  FY  85  MANAGEMENT  SUPPORT  SERVICES 


This  section  presents  an  overall  description  of  Management  Support 
Services  for  Fiscal  Year  85.  Oata  are  presented  in  frequency  tables,  followed 
by  an  interpretation  of  salient  results.  The  summary  statistics  are  also 
compared  with  obligated  resources  for  Fiscal  Year  85. 

The  Management  Support  Service  Program  is  described  under  seven  separate 
headings,  beginning  with  Total  Army  Goals.  This  is  followed  by  subcategories, 
status,  sponsors,  uses,  resource  levels  for  FY  85  program,  and  appropriations. 


TOTAL  ARMY  GOALS 


On  7  December  1981,  in  a  letter  promulgated  jointly  by  the  Secretary  of 
the  Army  and  the  Chief  of  Staff,  United  States  Army,  Total  Army  Goals  were 
defined  and  explained.  This  year  the  Army  added  the  goal  "Training"  to  the 
original  seven  Total  Goals.  Achievement  of  all  these  goals  has  been  determined 
to  be  the  basis  for  assuring  the  continued  successful  accomplishment  of  the 
Army's  traditional  mission:  to  act  as  a  deterrent  to  any  attack  upon  US 
national  interests  and,  if  deterrence  fails,  to  engage  and  defeat  any  enemy  in 
any  environment. 

This  letter  was  supplemented  by  approval  of  The  Army  Plan  as  a  vehicle  to 
infuse  Performance  Management  Army  (PMA)  into  Army  planning  guidance.  PMA  is 
a  top  down,  participatory  approach  based  on  The  Total  Army  Goals  and  results- 
oriented  objectives  linked  to  subordinate  activities. 

These  goals  will  form  the  basis  for  development  of  HQDA,  MACOM,  and 
subordinate  activity  objectives.  The  Total  Army  Goals,  including  the  Training 
Goal ,  are,  as  follows: 


Readiness: 


A  Total  Army  prepared  for  the  "three  days  of  war":  to 
deter  the  day  before  war;  to  fight  and  win  on  the  day 
of  war;  and  to  terminate  conflict  in  such  a  manner  that 
on  the  day  after  war,  the  United  States  and  its  allies 
have  an  acceptable  level  of  security. 

Readiness  reflects  the  capability  of  the  Total  Army,  as 
perceived  by  its  members,  allies,  and  potential  foes,  to 
respond  successfully  to  the  full  spectrum  of  warfare, 
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i.e.,  from  terrorism  to  nuclear  conflict.  Training,  main¬ 
tenance,  leadership,  resource  management,  and  close 
coordination  with  the  other  services  and  allies  are  the 
essential  elements  of  readiness. 


Human: 


A  Total  Army  composed  of  military  and  civilian  profes¬ 
sionals  who  loyally  serve  their  nation  in  rewarding 
careers. 

Attracting  and  retaining  high  quality  Total  Army  members 
are  essential  to  insure  that  service  in  the  Army  remains  a 
way  of  life.  This  commitment  to  a  professional  is  accom¬ 
plished  by  striving  to  provide  all  members  meaningful  and 
satisfying  duty,  adequate  living  and  working  facilities, 
equitable  compensation,  professional  development,  advance¬ 
ment  opportunity,  and  wholesome  family  life. 


Leadershii 


A  Total  Army  whose  leaders,  at  all  levels,  possess  the 
highest  ethical  and  professional  standards  committed  to 
mission  accomplishment  and  the  well-being  of  subordinates. 

Competent,  effective  leadership  is  the  Total  Army's  key  to 
success  in  training  and  success  in  the  ultimate  test: 
combat. 


Training: 


A  Total  Army  trained  to  mobilized,  deploy,  fight,  and  win 
anywhere  in  the  world. 


Materiel : 


A  Total  Army  equipped  and  sustained  to  win  any  land 
battle. 

The  Total  Army  requires  a  technically  superior,  reliable, 
and  powerful  arsenal  of  effective  weapons  and  equipment 
which  can  be  rapidly  transported,  simply  operated  and 
easily  maintained.  Weapons  and  equipment  must  be  develop¬ 
ed  through  a  cost-disciplined  acquisition  process  that 
places  a  total  system  in  the  hands  of  trained  personnel 
in  the  shortest  possible  time.  Resupply  procedures  must 
be  complete  and  sufficient  for  sustaining  extended 
combat.  Logistical  support  procedures  must  exist  between 
the  United  States  and  its  allies. 
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Future  Development: 

A  Total  Army  sensitive  to  innovative  approaches  to  accom¬ 
plish  its  mission. 

Strategic  Deployment: 

A  Total  Army  organized,  manned,  and  equipped  so  as  to  be 
capable  of  deploying,  with  transportation  assistance,  to 
any  part  of  the  globe  to  counter  a  wide  spectrum  of 
treats. 

The  global  interests  of  the  United  States  require  a  capa¬ 
bility  for  global  response.  This  entails  support  for  the 
other  services  in  achieving  the  necessary  transportation 
assets  and  developing  innovative  approaches  to  overcoming 
transportation  shortages. 

Management: 

A  Total  Army  which  efficiently  and  effectively  uses  the 
resources  made  available. 

Management  is  the  science  of  achieving  maximum  productiv¬ 
ity  from  resources--  manpower,  money,  materiel,  and  time 
through  appropriate  management  systems  and  techniques. 

Summary  and  Analysis 

•  The  goals,  and  the  Total  Army  mission  they  support,  mutually  provide 
the  vision  and  direction  for  the  Army  of  the  future.  These  goals  are  being 
used  not  only  to  guide  the  efforts  of  leaders  and  managers  but  also  to  evaluate 
the  Army's  progress  in  achieving  proximate  as  well  as  remote  outputs.  By 
relating  Army  goals  to  the  FY  85  Management  Support  Services,  the  goals  become 
useful  in  yet  another  way:  to  provide  a  focus  for  planning. 

•  This  portion  of  the  section  measures  the  extent  to  which  the  FY  85 
Management  Support  Services  address  the  Army  goals.  Since  the  Training  Goal 
was  added  after  the  Army  agencies  and  commands  had  submitted  their  Management 
Support  Services  Program  for  FY  85,  the  goal  is  not  reflected  in  the  summary 
data  and  therefore  has  been  omitted  from  the  analysis.  Thp-  summary  data  are 
presented  in  Table  1,  followed  by  an  interpretation  of  the  results. 
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Table  1.  Number  (n)  and  percentage  of  contracted  services 
and  resources  (r)  by  Army  goal 


ARMY  GOALS 

n 

%n 

%r 

Readiness 

58 

20 

14 

Human 

8 

3 

- 

Leadership 

3 

1 

1 

Materiel 

61 

22 

20 

Future  Dev. 

66 

23 

23 

Strategic  Dep. 

4 

1 

1 

Management 

85 

30 

41 

Total 

285 

100 

100 

•  Nearly  one-third  of  the  planned  and  on-going  management  support 
service  contracts  contribute  to  the  Management  Goal.  One  out  of  five 
contracted  efforts  addresss  the  Readiness,  Materiel,  and  Future  Development 
Goals.  Of  the  remaining  contracts,  5  percent  support  Human,  Leadership, 
and  StrategicDepl oyment. 

•  In  comparison,  41  percent  of  the  FY  85  planned  resources  for  management 
support  services  will  be  used  in  support  of  the  Management  Goal.  Contracted 
services  in  support  of  the  Readiness,  Materiel,  and  Future  Development  account 
for  over  half  of  the  remaining  resources  (14  percent,  20  percent,  and  23 
percent,  respectively). 


P. 

M — 

Ora 


'  A'V it  v'  «.' <.*  p  y*  »•' 


Subcategories 

There  are  eight  distinct  subcategories  for  contracts  of  management  support 
services,  as  defined  in  Category  C,  AR  5-14.  Contracts  are  categorized 
according  to  the  subcategory  which  they  support.  Shorty  after  we  requested 
data  for  the  FY  85  Report,  the  Department  of  Defense  removed  "Systems 
Engineering"  from  Category  C.  Since  the  subcategory  no  longer  applies  to 
Category  C,  we  have  excluded  the  Systems  Engineering  subcategory  from  the  data 
and  description.  The  eight  remaining  subcategories  are,  as  follows: 


Program  or  project  management  support: 

Contractual  services,  covering  a  wide  variety  of 
technical  and  managerial  services,  and  containing  more 
than  one  of  the  categories  listed  below,  that  directly 
support  one  or  more  specific  program  offices. 

Policy  review  and  development: 

Repetitive  services  to  investigate,  evaluate,  or  assess 
existing  managerial  policies  and  organizations  or  to 
develop  independently  alternative  procedures, 
organizations  and  policies. 

Specification  development: 

Services  to  support  provision  of  hardware  or  software 
specifications.  Efforts  supporting  configuration 

management  are  included. 

Technology  sharing  and  utilization: 

Services  in  support  of  examination  of  alternative 
applications  and  adaptations  of  existing  or 
developmental  technologies. 

Logistic  support  services: 

Services  to  support  the  integrated  logistic  support  plan. 
Technical  data  collection: 

Services  to  support  the  collection  or  organization 
of  data. 

Public  affairs  and  advertising: 

Services  to  support  conduct  of  advertising  or  public 
affai rs. 
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Other  professional  and  management  services  by  contract: 

Support  services  which  have  broad  applicability  and  are 
not  identifiable  to  any  specific  program. 


Summary  and  Analysis 

•  This  portion  of  the  section  indicates  the  percentage  and  number  of 
contracted  services  for  FY  85  that  are  performing  tasks  for  the  Army  which 
relate  to  the  above  subcategories  of  Category  C.  It  also  shows  the  percentage 
of  resources  which  will  be  consumed  by  these  various  contracted  services  in 
each  area.  The  summary  data  are  presented  in  Table  2,  followed  by  an 
interpretation  of  the  results. 


Table  2.  Number  (n)  and  percentage  of  contracted  services 
and  resources  (r)  by  subcategory 


Subcategory 

n 

%n 

%r 

Program  Mgt.  Support 

132 

46 

59 

Policy  Rev.  &  Dev. 

3 

1 

1 

Specification  Dev. 

39 

14 

7 

Tech  Sharing  &  Util . 

13 

5 

3 

Logistic  Spt.  Service 

21 

6 

3 

Tech  Data  Collection 

26 

9 

4 

Public  Affairs 

3 

1 

10 

Other  Prof.  &  Mgt  Serv. 

51 

18 

13 

Total 

285 

100 

100 

rrv. 


t  Nearly  half  of  the  contracted  services  for  FY  85  support  Program  or 
Project  Management.  Almost  one-fourth  of  the  remaining  services  contribute  to 
Management  Services  which  have  broad  applicability  and  are  not  identifiable  to 
any  spcific  program.  Of  the  remaining  efforts,  14  percent  support 
Specification  Development,  with  22  percent  contributing  to  the  four  other 
subcategories.  As  the  percentages  would  suggest,  most  of  the  resources  (59 
percent)  are  also  used  to  support  Program  Management. 
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STATUS 

•  Status  is  used  to  indicate  whether,  at  the  time  of  reporting,  a 
contract  had  been  started,  i.e.,  on-going,  or  had  yet  to  be  started,  i.e., 
planned,  in  the  FY  85  Management  Support  Services  Program. 

•  Table  3  shows  the  extent  to  which  contracted  services  are  planned  or  on¬ 
going  for  FY  85. 


Table  3.  Number  (n)  and  percentage  of  contracted 
services  and  resources  (r)  by  status 


Status 

n 

Sn 

%r 

Planned 

137 

48 

40 

On-going 

148 

52 

60 

Total 

285 

100 

100 

•  Slightly  over  half  of  the  contracted  services  are  on-going  and  slightly 
less  than  half  are  planned  for  Fiscal  Year  85.  However,  a  much  larger 
percentage  of  resources  are  consumed  by  on-going  efforts  as  compared  to  planned 
(60  percent  vs  40  percent). 
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SPONSORS 


•  Seventeen  Army  organizations  are  sponsoring  management  support  services 
in  the  FY  85  program.  They  are:  AMC,  TRADOC,  USAISC,  ADEA,  ARI ,  CAR,  COA, 
DC SLOG,  EUSA,  HSC,  OCSA,  TJAG,  TSG,  USACMH,  USAREC,  USEUCOM,  USMA. 

•  Table  4  shows  the  extent  to  which  FY  85  management  support  services  are 
being  sponsored  by  Army  organizations.  Due  to  the  small  percentage  of 
contracted  efforts  sponsored  by  ADEA,  ARI,  CAR,  COA,  DCSLOG,  EUSA,  HSC,  OCSA, 
TJAG,  TSG,  USACMH,  USAREC,  USEUCOM,  USMA,  "other"  is  used  in  the  table  to  refer 
to  those  particular  Army  organizations. 


Table  4.  Number  (n)  and  percentage  of  contracted 
services  and  resources  (r)  by  sponsor 


Sponsor 

n 

%n 

%r 

201 

39 

9 

36 

71 

14 

3 

12 

63 

11 

1 

25 

Total 

285 

three  out 

of  four 

contracted 

serv' 

sponsored  by  AMC,  which  included  AVSCOM,  ERADCOM,  CECOM,  TACOM,  and  MICOM.  Of 
the  total  contracted  services,  TRADOC  sponsors  14  percent,  with  the  remainder 
of  26  percent  being  sponsored  by  USAISC,  ADEA,  ARI,  CAR,  COA,  DCSLOG,  EUSA, 
HSC,  OCSA,  TJAG,  TSG,  USACMH,  USAREC,  USEUCOM,  and  USMA.  The  distribution  of 
resources  among  the  Army  organizations  is  relatively  comparable  to  the 
percentage  of  planned  and  on-going  contracted  services  for  FY  85. 


•  Use  stipulates  the  anticipated  end  use  of  a  contracted  service.  Army 
agencies  were  asked  to  indicate  an  anticipated  end  use  for  each  contracted 
service  reported.  Sponsors  were  given  five  areas  from  which  to  make  their 
selection.  These  are,  as  follows:  (a)  to  provide  new  or  improved  analytical 
tools,  techniques,  games,  models,  or  simulations;  (b)  to  provide  a  rationale  or 
explained  options  for  enlightened  decision  alternatives;  (c)  to  increase  or 
improve  operations,  organizations,  or  procedures;  (d)  to  advance  knowledge  or 
state-of-the-art;  and,  (e)  to  validate  current  plans,  operations,  or 
procedures. 

•  Table  5  indicates  the  extent  to  which  contracted  services  are  used. 


Table  5.  Number  (n)  and  percentage  of  contracted 
services  and  resources  (r)  by  use 


Use 

n 

%n 

%r 

Improved  methods 
Provided  decision 

39 

14 

12 

alternatives 

50 

18 

19 

Improved  operations 

118 

41 

35 

Advanced  knowledge 

46 

16 

12 

Validated  plans 

32 

11 

22 

Total 

285 

100 

100 

•  Nearly  half  of  the  contracted  services  have  an  anticipated  end  use  of 
improving  operations,  organizations,  or  procedures  and  almost  one-fifth  of 
providing  options  for  decision  alternatives  (41  percent  and  18  percent, 
respectively).  The  remaining  41  percent  are  fairly  evenly  distributed  among 
the  other  uses.  To  meet  the  anticipated  results,  a  little  over  one-third  of 
the  resources  will  be  used  for  improving  operations.  Nearly  one-fourth  of  the 
resources  will  also  be  utilized  for  validating  plans,  operations,  or 
procedures.  Of  the  remainder,  the  distribution  of  resources  is  comparable  to 
the  distribution  of  contracted  services  for  each  anticipated  result. 


RESOURCE  LEVELS  FOR  FY  85  PROGRAM 


•  Table  6  shows  the  extent  to  which  contracted  services  have  high, 
medium,  or  low  resource  requirements  for  FY  85.  Low  indicates  $200,000  and 
below,  medium  $200,001  -  $500,000,  and  high  above  $500,000.  "None”  refers  to 
contracted  services  continuing  from  the  previous  fiscal  year(s)  which  do  not 
have  FY  85  dollar  requirements.  It  is  important  to  note  that  the  contractual 
resource  level  bears  no  relationship  to  the  level  of  importance  or  priority 
given  to  a  particular  project. 


Table  6.  Number  (n)  and  percentage  of  contracted 
services  by  resource  (r)  level 


Resource  Level 

n 

Xn 

Low 

77 

28 

Medium 

35 

12 

High 

36 

12 

None 

137 

48 

•  Twenty-eight  percent  of  the  contracted  services  have  low  resource 
requirements  for  FY  85  dollars.  Of  the  remainder,  12  percent  have  medium 
resource  requirements  and  12  percent  have  high.  Of  the  total  program,  nearly 
half  of  the  contracted  services  do  not  have  FY  85  dollar  requirements. 
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APPROPRIATIONS 


•  Appropriation  refers  to  the  source  of  funding  for  contracted  services. 

•  Table  7  shows  the  extent  to  which  contracted  services  are  funded  by 
OMA,  RDT&E,  and  other  sources  of  funding. 


Table  7.  Number  ( n )  and  percentage  of  contracted  services 
and  resources  (r)  by  appropriation 


Appropriation 

n 

%n 

%r 

OMA 

127 

45 

42 

RDT&E 

136 

48 

35 

Other 

22 

7 

23 

Total 

285 

100 

100 

•  Practically  all  of  the  planned  and  on-going  contracted  services  for  FY 
85  are  funded  by  OMA  and  RDT&E  (45  percent  and  48  percent,  respectively).  The 
large  percentage  of  contracted  services  using  OMA  funds  reflect  the  Army's 
continuing  need  for  management  and  logistics  service  support,  while  an  almost 
equally  large  proportion  of  contracted  services  being  funded  by  RDT&E  reflect 
the  need  for  support  of  the  Army's  research  and  materiel  development 
activities. 
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SECTION  3 


STATISTICAL  LISTING  OF  FY  85  MANAGEMENT  SUPPORT  SERVICES 

BY  TITLE 


This  section  provides  a  statistical  listing  of  all  contracted  services  for 
FY  85.  The  listing  is  alphabetized  by  title. 

A  description  of  the  headers  and  symbols  used  in  the  listing  can  be  found 
in  the  inside  of  the  back  cover  and  the  last  page  of  this  document.  A  glossary 
of  terms  is  located  in  Appendix  A. 
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DESCRIPTIONS  OF  FY  85  MANAGEMENT  SUPPORT  SERVICES 
BY  SPONSOR 


Descriptions  of  all  FY  85  Management  Support  Services  both  planned  and  on¬ 
going  are  presented  in  this  section.  The  descriptions  are  alphabetically 
listed  by  title  and  appear  under  separate  headings  according  to  sponsor. 

A  description  of  the  headers  and  symbols  used  in  the  listing  can  be  found 
in  the  inside  of  the  back  cover  and  the  last  page  of  this  document.  A  glossary 
of  terms  is  located  in  Appendix  A. 
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SECTION  5 


LISTING  OF  FY  85  MANAGEMENT  SUPPORT  SERVICES 
BY  ARMY  GOAL 


This  section  presents  a  listing  of  all  FY  85  Management  Support  Services 
by  the  Army  Goal  which  they  address.  These  are,  in  order  of  listing:  Readiness 
Human,  Leadership,  Materiel,  Future  Development,  Strategic  Deployment,  and 
Management. 

A  description  of  the  headers  and  symbols  used  in  the  listing  can  be  found 
in  the  inside  of  the  back  cover  and  the  last  page  of  this  document.  A  glossary 
of  terms  is  located  in  Appendix  A. 
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SECTION  6 

LISTING  OF  FY  85  MANAGEMENT  SUPPORT  SERVICES 
BY  PROJECT  IDENTIFICATION  CODE 


This  section  presents  a  numerical  listing  of  all  FY  85  Management  Support 
Services  by  project  identification  number  along  with  the  title.  Used  as  a 
cross  reference,  the  title  of  a  contracted  service  may  be  located  for  which 
only  the  identification  number  is  known. 

A  description  of  the  headers  and  symbols  used  in  the  listing  can  be  found 
in  the  inside  of  the  back  cover  and  the  last  page  of  this  document.  A  glossary 
of  terms  is  located  in  Appendix  A. 
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APPENDIX  A 
GLOSSARY 


Contracted  Service:  A  contract  for  management  support  services,  as  defined 
in  Appendix  6,  7R  5-14. 

Contract  Number:  A  thirteen  position  number  assigned  to  MSS  contracts, 
identifying  the  purchasing  office  (1-6),  the  fiscal  year  of  contract  (7-8),  the 
type  of  procurement  instrument  (9),  and  serial  number  (10-13). 

Description:  A  brief  narrative  description  of  the  management  support 
service  which  provides  a  summary  of  the  effort  and  the  anticipated  results. 
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DTIC  Number:  The  Defense  Technical  Information  Center  (DTIC)  accession 
number  assigned  to  each  project  in  the  DTIC  data  base.  AR  5-14  requires  that 
all  projects  be  reported  to  DTIC  within  15  days  of  initiation. 

FPDS  Code:  A  four  position  entry  of  the  Federal  Supply  Class  Code  related 
to  the  category  of  Schedule  10  in  which  the  contracted  service  is  reported. 

Performer:  The  organization  performing  the  service. 

Project  Unique  Identification  Code  (PUIC):  A  nine  position  code  which 
serves  to  track  management  support  services  throughout  their  life-cycles. 

Resource  Level :  The  range,  i.e.,  high,  medium,  or  low,  of  FY  85  dollar 
resources  to  be  obligated  to  management  support  services. 

Sponsor:  The  MACOM,  Command  or  HQDA  staff  agency  sponsoring  the  service. 

Status:  A  code  indicating  the  status  of  a  contracted  service  as  of  the 
date  of  submission. 

Subcategory  of  Service:  A  contracted  service,  as  defined  in  Appendix  B,  AR 
5-14.  (For  further  explanation,  see  list  of  symbols  in  inside  of  back  cover.) 
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Title:  A  brief  descriptive  title  of  the  project. 

Total  Army  Goals:  Goals  of  the  Total  Army.  (For  further  explanation,  see 
Inside  of  front cover . ) 

Use:  The  anticipated  end  use  of  a  planned  or  on-going  management  support 
service.  (For  further  explanation,  see  list  of  symbols,  in  inside  of  back 
cover. ) 


APPENDIX  B 


OVERSIGHT  MANAGERS  FOR  MANAGEMENT  SUPPORT  SERVICES 


Each  Army  Staff  agency  and  major  command  has  designated  an  Oversight 
Manager  whose  duties  are  to: 

a.  Ensure  that  the  management  and  control  provisions  of  AR  5-14  are 
institutionalized  and  being  carried  out  in  the  command  or  agency. 

b.  Oversee  the  preparation  of  the  annual  program  and  budget  for 
management  support  sevices  contracts. 

c.  Track  project  status  and  funds  obligations  for  each  individual 
contract. 

d.  Ensure  that  completed  reports  are  forwarded  to  the  Defense  Technical 
Information  Center  (DTIC). 

e.  Evaluate  results  and  uses  of  individual  projects  and  results  of 
total  annual  program  of  contracts. 

A  current  listing  of  Oversight  Managers  is  provided  on  the  following  page. 
Any  changes  in  the  list  should  be  reported  to  Mr.  Gene  Visco,  Army  Study 
Program  Management  Office  (DACS-DMO),  Washington,  D.C.  20310,  (202)  697-0026  or 
Autovon  227-0026. 
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ARMY  OVERSIGHT  MANAGERS 


AGENCY 

OVERSIGHT 

mum— 

SYMBOL 

TELEPHONE 

LOCATION 

Army 

Ms.  J  Langston 

OACS-DMO 

AV 

or 

227-0026 

697-0026 

The  Pentagon 

Washington,  D.C.  20310 

HQDA 

Mr.  MH  Hamilton 

SAMO 

AV 

or 

225-2442 

695-2442 

The  Pentagon 

Washington,  D.C.  20310 

TAGO 

MG  RM  Joyce 

DAAG-ZA 

AV 

or 

225-0163 

695-0163 

The  Pentagon 

Washington,  D.C.  20310 

TAGO 

BG  RW  Ziltman 

AGUZ-CO 

AV 

693-7701 

St.  Louis,  MO  63132 

COE 

ES  Chronister 

OAEN-RMM-M 

AV 

or 

285-1269 

272-1269 

20  Massachusetts  Ave. 
Washington,  D.C.  20314 

USAREUR 

LTG  RL  Wetzel 

AEADC 

AV 

370-8401 

APO  NY  09403 

USAREUR 

MG  TO  Ayers 

AEAGX 

AV 

370-8418 

APO  NY  09403 

USAREUR 

BG  SR  Woods,  Jr. 

AEAGF 

AV 

370-8973 

APO  NY  09403 

EUCOM 

COL  LH  Whitt 

ECCM 

AV 

430-7105 

APO  NY  09128 

USA ISC 

Mr.  FL  Orr 

CC-OC 

AV  879-6616  Ft.  Huachuca,  AZ  85613 

USACSC 

Ms.  J  Thompson 

RMF-M 

AV 

or 

354-4517 

664-4517 

Ft.  Bel  voir,  VA  22060 

U SAC  IOC 

Mr.  GK  Damon 

Cl AC -MS 

AV 

or 

289-1521 

756-1521 

Falls  Church,  VA  22041 

EUSA 

Mr.  J  Anderson 

GCJ 

AV 

262-1101 

APO  San  Francisco  96301 

USAFAC 

Mr.  C  Jeffcoat 

DACA-FAZ-B 

AV 

699-2135 

Ft.  Ben  Harrison 

IN  46216 

FORSCOM 

MG  JM  Brown 

AFCO 

AV 

797-5815 

Ft.  McPherson,  GA  30330 

USARJ 

BG  JJ  Skaff 

AJCS 

AV 

233-4050 

APO  San  Francisco  96343 

DARCOM 

COL  HL  Harrison 

ORCDM 

AV 

or 

284-8676 

274-8676 

5001  Eisenhower  Ave. 
Alexandria,  VA  22333 
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AGENCY 

OVERSIGHT 

SYMBOL 

TELEPHONE 

LOCATION 

MANAGER 

MDW 

Mr.  J  Diggs 

ANRM-RE-M 

AV 

or 

223-1208 

693-1208 

Ft.  McNair 

Washington,  D.C.  20319 

MEPCOM 

Mr.  JA  Burgener 

MEPCRM 

AV 

792-6787 

2500  Green  Bay  Rd. 
Chicago,  IL  60064 

USAREC 

MG  JO  Bradshaw 

USARCPAE 

AV 

459-3022 

Ft.  Sheridan,  IL  60037 

INSCOM 

COL  C  Partridge 

IACS 

AV 

or 

222-6298 

692-6298 

Arlington  ,  Va.  22212 

TRADOC 

BG  RL  Gordon 

ATRM-MS 

AV 

680-4213 

Ft.  Monroe,  VA  23651 

MTMC 

CAPT  RJ  Dempsey 

MT-CMA 

AV 

or 

289-1798 

756-1798 

Military  Traffic  Mgm. 
Washington,  D.C.  20315 

BMDPO 

Mr.  VS  Kupelien 

OACS-BMZ 

AV 

or 

284-9546 

274-9546 

5001  Eisenhower  Ave. 
Alexandria,  VA  22333 

BMDSCOM 

BG  E  Fox 

BMDSC-X 

AV 

742-3501 

P.O.  Box  1500 
Huntsville,  AL  35807 

BMDATC 

Mr.  D  Russ 

ATC-X 

AV 

742-4630 

F.O.  Box  1500 
Huntsville,  AL  35807 

MRDC 

Mr.  P  Zimmerman 

SGRD-RMC 

AV 

343-7184 

Ft.  Detrick,  MD  21701 

WESTCOM 

BG  TP  Graham 

APAC 

AV 

438-2422 

Ft.  Shafter,  HI  96858 

ARI 

Dr.  E  Johnson 

PERI-ZX 

AV 

or 

284-8626 

274-8626 

5001  Eisenhower  Ave. 
Alexandria,  VA  22333 

HSC 

COL  C  Bayne 

HSCO 

AV 

471-6410 

Ft.  Sam  Houston 

TX  78234 

TSA 

COL  JE  Rupp 

DALO-TAZ-B 

AV 

687-1600 

Ft.  Lee,  VA  23801 

USMA 

Ms.  B  Armott 

MACO-M 

AV 

688-4277 

West  Point,  NY  10996 

NDU 

COL  A  DeBerardino 

RMD-LG 

AV 

or 

223-0315 

693-0315 

Washington,  D.C.  20319 

HEADERS 


NUMBER  OR  PROJECT  UNIQUE  ID  CODE  (PUIC):  A  nine  position  code  which  serves  to 
track  management  support  services  throughout  their  life-cycles.  The  first  five 
characters  indicates  the  office  symbol  of  the  office  directing/requesting  the 
project,  the  sixth  position  the  year  the  project  first  enters  the  program,  and 
the  last  three  positions  the  project  number  assigned  by  the  requestor. 

TITLE:  A  brief  descriptive  title  of  the  project. 

STATUS:  A  code  indicating  the  status  of  a  contracted  service  as  of  the  date  of 
submission. 

ARMY  GOAL:  Goals  of  the  Army.  (For  further  explanation,  see  inside  of  front 
cover. 

PROJECT  USE:  The  anticipated  end  use  of  a  planned  or  on-going  management 
support  service.  (For  further  explanation,  see  list  of  symbols.) 

CATEGORY  OR  SUBCATEGORY  OF  SERVICE:  A  contracted  service,  as  defined  in 
Appendix  B,  AR  5-14.  (For  further  explanation,  see  list  of  symbols.) 

FPDS  CODE:  A  four  position  entry  of  the  Federal  Supply  Class  Code  related  to 
the  category  of  Schedule  10  in  which  the  contracted  service  is  reported. 

APPN  OR  APPROPRIATION:  Classification  designating  type  of  funds  used  to  pay 
for  projects. 

RESOURCE  LEVEL:  The  range,  i.e.,  high,  medium,  or  low,  of  FY  85  dollar 
resources  to  be  obligated  to  management  support  services. 

DTIC  NUMBER:  The  Defense  Technical  Information  Center  (DTIC)  accession  number 
assigned  to  each  project  in  the  DTIC  data  base.  AR  5-14  requires  that  all 
projects  be  reported  within  fifteen  days  of  initiation. 

CONTRACT  NUMBER:  A  thirteen  position  number  assigned  to  each  MSS  contract, 
identifing  the  purchasing  office  (1-6),  fiscal  year  of  contract  (7-8),  type  of 
procurement  instrument  (9)  and  serial  number  (10-13). 

SPONSOR:  The  MACOM,  Command  or  HQDA  staff  agency  sponsoring  the  service. 

PERFORMER:  The  organization  performing  the  service. 

NARRATIVE:  A  brief  narrative  description  of  the  management  support  service 
which  provides  a  summary  of  the  effort  and  the  anticipated  results. 
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SYMBOLS 


MBOL :  ARMY  GOAL  SYMBOL:  SUBCATEGORY 


Readiness 
Human 

Leadership 
Training  (new  goal ) 
Materiel 

Future  Development 
Strategic  Deplm. 
Management 

'MBOL :  STATUS 

0  On-going  Contract  has 
begun 

P  Planned  Contract  not 
yet  begun 

MBOL:  RESOURCE  LEVEL 

L  Low  $200,000  and  below 
M  Medium  $200,000  -  $500,000 
H  High  above  $500,000 


1  Program  Mgt.  Support 

2  Policy  Rev.  and  Dev. 

3  Specification  Dev. 

4  (Deleted) 

5  Tech.  Sharing  &  Util . 

6  Logistic  Service  Spt. 

7  Tech.  Data  Collection 

8  Public  Affairs  and  Advertising 

9  Other  Mgt.  Services 

SYMBOL:  USE 

A  New/improved  analytical  methods 

B  Decision  alternatives 

C  Improved  operations,  org.,  or 

procedures 

D  Adv.  knowl.  or  state-of-the-art 

E  Validated  cur.  plans,  operations 

or  procedures 


